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You Can Only Prevent What Is Identified




Who Suffers From Lack of Hazard Recognition?




Who Suffers From
Lack of Hazard
Recognition?

Indirect Cost:

*  Disruption

*  Productivity

«  Worker Replacement
 Training

« Compliance Fines

. Increased Insurance
Premiums

 Reputation Damage




Two Goals to Help Elevate the Safety Culture

1. Increase Hazard Awareness Skills For All Staff

2. (reate an “Effective” Near Miss Program
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. DURING MY MEETING

Hazard Awareness at
Orientation

« Quick & nothing?
 Virtual & not engaging

« Compliance based

« Information overload
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Effective Orientation

~ New Employee Checklist Who Completed Action Date Completed

) F: pDug e € 0 plo e
During first day
Orientation HR Paperwork
Code of Conduct/Employee Handbook
Injury Reporting Procedures
Review Job Description and Expectations
During first week

Department Specific Emergency Action Plan

Department Specific PPE

Defensive Drive/Vehicle Safety Virtual

Hazardous Communication Virtual

General Safety Program Overview with Supervisor
Welcome LLunch with Supervisor

Ladder Safety Virtual

Specific Fall Protection Equipment

Confined Space in Field

Confined Space Classroom Training

Trenching and Excavation in Field

Trenching and Excavation Virtual

Heavy Equipment and Material Lifting Safety

Basic Electrical OR NFPA 70e

ILead/Asbestos/Other Health Hazards
Lockout/Tag Out

OSHA 10 or OSHA 30 Depending on Positon

First Aid/CPR




Manual Handling Assessment

COnline 105H Managing Safety
Manual Handling Awareness

H&S for Managers & Mental

Health Training

Cinline Mentally Healthy

Refresher Online 105H
Workplace Training

Core 5taff Induction
Managing Safety
Introduction to HES
Management System
Risk Assessment
DSE Assessment
COSHH Awareness
COSHH Assessment
Add Text Here

Add Text Here

Add Text Here

Add Text Here

Add Text Here

|135H Safety for Senior

Executives

{ People Passport|
{ 1 Day course}

Executive Directors

Senior Manager
Line Manager
Staff

Staff , where training 1s relevant for
job role

School H&S Co-ordinator

1

Risk Assessor
COS5HH Assessor
DSE Assessor

Develop Training Matrix to Ensure Training is

Effective and Builds Hazard Awareness



Effective Education
- Microburst Learning/Toolbox Talks




Who Should Lead Toolbox Talks?



5 for 30 Toolbox Talk
Incentive Program

Employees drop their name and
topic to sign up to facilitate a
toolbox talk

Supervisors randomly select from
box and if selected the employee
conducts a 5-minute toolbox talk

If supervisor agrees it is a
sufficient training, the presenter
gets 30 minutes of administrative
leave



High Level R
H 373 rd 10-hour Construction Safety and Health
Awareness -

Training for All

TRAINING POLICY







Site Audits Timeframe
Recommendations

* Daily visual by employee

 Document frequent
iInspections by supervisor &
another employee

 Document periodic inspection
by Risk/Safety or another
qualified individual




Location

Risk Description

Owner

Mitigating
Action

Status

Fleet Shop

Chemical labeling inadequate in
shop areas

Fleet Manager

Purchase secondary
contain labels

Open

Eye was not present near
corrosive chemical activities

Operations
Manager

Place in work order
and purchase
materials

Open

Fleet Shop

Exit routes did not provide at
least 28-inch-wide access at all
points

Fleet Manager

Clean up shop area

Warehouse

Forklift training has lapsed for
operators

Warehouse
Manager

Contact 3rd party
vendor

All Facilities

Electrical panels were not
labeled adequately

Electrical
Engineer

Complete work
orders




Stop Work Authority/Stop Work
Policies

* Provide all employees the obligation,
responsibility, and authority to stop work
when hazardous conditions are perceived

Y AUTHORITY T0 8

THE WORK

* Trained during orientation

« Supported by management and non-punitive

* |mmediate action and follow up by
management

* Very simple and straightforward process to
notify POC’s and document when it is utilized
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What is a Near Miss?

- A near miss indicates that there is a hazard or
lapse in current safety practices

- |lgnoring the event, instead of reporting it
means that the problem still exists

.

Length of Time

Probability




Examples of

Near Misses

1. An employee slips on
condensation from an overhead
pipe but doesn’t fall or
otherwise injure themselves.

2. A co-worker trips on material
left In the walkway of a dimly lit
hallway.

3. Aworker’s loose clothing is
caught in a machine, but tears
before an employee Is injured.



Near Miss Programs
REPORTED INJURIES AND FATALITIES

| * Intended to encourage

) incident reporting for
events that have already
happened, but for

DNDETCTED NEAR IS whatever reason didn't
result in impact or injury




Near-Ivliss Report Form

A near-miss is a potential hazarnd or incident that has ot reculted in any persomnad injuery or
propermy damage. Some examples of near-misses are unsafe conditions, mMproper use of
equipment, use of faulty eguipment, not following propers procedores It s ewveryone's
respoansibility to report and correct amy of these potential hazards immediarely. Please use this
form 1o repart near-rmisses amnd assist us in preventing future incidents and making OsSWU a safer
workplace._

Departrrnent: Berilld g Rosoam &=
Date of Incidemt= Tirree of lncidemes
Mlark all appropriate conditions: Typ= of comcern:

[0 MNear-miss [0 Wwmsafe act

[1J Safety comcorn [1 wWresafe corndition of area

[0 safety supgesticn [ wnsafe condition of egquipment

O other (describe): [0 wWansafe uvse of eguipment

[0 Other [describel:

Describe the potential incident/hazard/concern and possible outcorme [Bn as much detail as possiblel:

Safety Suggestions:

Mame ([ Optionad): Date Repositeds

Phone Muwmber [{Optionalls Email Address [(Dpticonal):

Submit this form to ohsp@oksiate e
For guestions or cases deamed immediately dangerous to life or death, call
Enwvironmental Health and Safery at (GOS5) 7a8-FZFa1 .
In the case of an emergency calil 11,

e Multiple uses
e Quick to fill out

e Fasyto
understand







Clear and Simple Reporting Procedures

I DON'T WANT ANYTROUBLE



Feedback After
Reporting

 Employees will
not report near
misses if they
believe they are
not being heard




Tracking of Near Misses

- Periodic Reports

« (Concise information that makes sense




Incentive for
Reporting Near
Misses

« Good Incentive:
Recognizes the
participation of workers in
the recognition and
reporting of hazards

« Poor Incentive:
Recognizes supervisory
and management
performance based on
outcome OSHA
recordable rates




Incentive for Reporting
Near Misses

 Reward employees for
“acceptable” near misses or
safety improvements voted on by
Safety Committee

* 15/30 minutes of administrative
leave or gift card once per month
for “acceptable” submissions
(capped per year)

! Totally,worth it.

 Random raffle drawing once per
month for “acceptable’
submissions



Near Misses Reporting System
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Summary of
Hazard

Awareness
Programs

. EFFECTIVE ORIENTATION AND

ONBOARDING

. RECURRENT MICRO-

BURST/TOOLBOX TALKS SPECIFIC
TO JOB HAZARDS

. TRAINING MATRIX THAT COMBINES

OPERATIONAL AND HIGH-LEVEL
HAZARD AWARENESS TRAINING
SUCH AS OSHA 10/30

. DOCUMENTED SITE INSPECTIONS

AND POLICIES WITH SPECIFIC
INTERVALS

. STOP WORK AUTHORITY



Summary of

Near Miss
Programs

. PROCESS MAKES IT EASY TO

REPORT

. NON-PUNITIVE AND ANONYMOUS

METHOD

. MANAGEMENT LEADS THE WAY

AND UTILIZES THE PROGRAM

. INDIVIDUAL FEEDBACK AND

PERIODIC REPORTS

. UTILIZE EFFECTIVE INCENTIVES
. STRUCTURED PROGRAM

DOCUMENTED IN POLICY



Let's Hear
About Your
Near Miss and
Hazard
Awareness
Programs?!




Vinny Gallo

Senior Safety Manager

vinny.gallo@cpgbeyond.com
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