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Background

« RVRA Established in 1992

« County of Roanoke, City of
Roanoke, and the Town of
Vinton

« PPP with Norfolk Southern
forming Waste Line Express

« Salem Added in July 1, 2016

 Facilities
* Tinker Creek TS
« Salem TS
« Smith Gap LF













Conversion to
Truck Haul

« Long Term Evaluation of
Total Costs of
Transportation Options

« Status Quo

» Shipping Containers
* Truck Haul

« Long Term Business
Opportunity

» Offer Service to
Surrounding Area

« Operational Efficiency




Decoupling

Ralil Spur Properties
Conveyed from NS to
RVRA in 2018

* Maintenance Responsibilities

« Easements

Acquired Connector Road
Properties from 1-81 in
2016-2017

Permitted and Constructed
Connector Road from In
2017-2018

Modifying Tinker Creek TS




RVRA Connector Road
Montgomery County, Virginia
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Rail Spur

 Rail Spur Conversion
* 4.5 Miles
* Narrow Section

e Schedule

« >$35,000/day for alternate
disposal

« $15,000/day for
transportation

* How Quickly Can This Be
Done?

« Estimated 3.5 Months for
Usable Road

Google Earth
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Project Progress

 Bids Received Jan 2021
« Based Bid (20’ Pave)
* Alternate Section (24’ Pave

 Awarded to Kanawha
Stone Co. for $4.85M

» Additional Work to be

Contracted

 Landfill Roadway
« Scale Facility

 Schedule

 NTP April 5, 2021
« 124 Days for Base Pavement
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Challenges

* Poor Subgrade in
Existing Fill Areas

 Truck Access

e Coordination with
Neighbors

* Frequent
Communication

* Progress Updates on
Website




Subgrade Repair

* Proof Roll
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* Install Stone Ballast

» Geogr

 VDOT 21B Aggregate



Subgrade Repair

4500 LF of Re-work

* |dentified Additional Areas
During Pavement Truck
Traffic






















