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SPSA Rebrand



Why Did the Southeastern Public Service Authority Go 
Through The Rebranding Process?



Why Rebrand ?

• SPSA 1.0 - Who we were

• SPSA 2.0 - Who we became

• Struggle to change our image 

• Restate and Reinforce Mission and Values

• Need to Convey all the services provided by SPSA for clear community 
understanding

• Permitting additional Airspace at the RLF

• Educate the public about who we are, what we do and why we do it

• To clearly communicate the GREAT things that are happening at SPSA



Branding Process



Previous Brand



Branding - SWOT Analysis

04
Strengths

Threats

Weaknesses

Opportunities

• Satisfied residents 
• Planning for 40-60 years of waste management
• Security
• Clean waste management facilities
• Issues are handled professionally

• Current lack of way finding signage at facilities
• Little outreach to the public and residents
• Financial reputation
• Citizen understanding is limited

• Educational opportunities
• Discovering new ways to reuse materials 
• Help residents learn of other means to minimize 

their waste impact

• Activist organizations
• Contractors that illegally dump waste
• The publics association of litter with their trucks



Brand Message

Primary Message to Your Audience

 We are more than just a landfill
 We are very capable of handling your waste 

efficiently and cost effective
 We are the future of your waste disposal needs
 We provide so many different services: waste 

transportation, gas collection, energy, transfer 
stations, landfills, household hazardous waste etc.

 Efficient
 Responsible 
 Knowledgeable
 Generational
 Expertise
 Unity
 Visionary
 Evolution
 Longevity

Key Words



The Steps



Branding Process



Branding Process



Previous Brand







Previous Brand



Rebranded materials

• Signage

• Stationary/templates

• Uniforms



Website Redesign



Website Layout



Website Layout
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