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SPSA Rebrand



Why Did the Southeastern Public Service Authority Go
Through The Rebranding Process?
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Why Rebrand ?

« SPSA 1.0 - Who we were
« SPSA 2.0 - Who we became

 Struggle to change our image

Restate and Reinforce Mission and Values

Need to Convey all the services provided by SPSA for clear community
understanding

Permitting additional Airspace at the RLF

Educate the public about who we are, what we do and why we do it

To clearly communicate the GREAT things that are happening at SPSA




Branding Process



Previous Brand

ABOUT OUR EMPLOYMENT BID & RFP PUBLIC PUBLICATIONS
SPSA LOCATIONS  OPPORTUMITIES  INFORMATION NOTICES & REPORTS

WELCOME TO SOUTHEASTERN PUBLIC SERVICE AUTHORITY (SPSA)

Temporary Closure Landstown
Transfer Station - 4/8/19-5/8/19

Suffolk Recycling Drive & Tire
Amnesty Day - 413/19

SPSA's core purpose is defined in the Virginia State Code as, “management of the safe and
environmentally sound disposal of regional waste

Chesapeake Recycles Day -
e

o Residential Disposal Changes
SPSA does not accept cash,
checks or money orders as
[payment at any of its locations.
Ve only accept VISA
ARD & DISCOVER

SPS,

? How Do | Dispose Whom Do | Contact Where Do | Get
e‘ of My...? About...? Information For...?

Southeastern Public Service Authority

Your questions answered
conceming SPSA's
guidelines for the disposal of
household hazardous waste,
tires, car and other batteries.
medical waste. motor oils,
appliances and more.

Your questions answered
conceming any odor issues,
trash debris, trash

Your questions answered
conceming SPSA's hours of

services and more,

disposal g'une«ms.
acceptable waste, the cost of
‘dumping and more

General Questions >>

Disposal Info >> Whom To Contact >>

SIPSA

PUBLIC NOTICE

Temporary Closure of
Landstown Transfer Station

Monday, April 8, 2019
r Wedncesday, May 8, 2019

Nestern Pullic Servite Aullor Ly7s Tandstawn
an lagaled 1l 1823 Concerl Drive, will be closed 723 Woodlake Drive
o the public (et Lfrastructise (MpTovements on Its scles,
The transfer stotion is cxpectod to remain closed until May 8

Sauthcastcrn Public Service Authority

Chesapeake, Vi
757.420.4700
Residents arc: eoouragzad  visiL Ui Virginia Beach Ladiil
amd Reypurce Recovery Cunter, Tocsled ol 1080 [akr Swirs Website: spsa.com
Iwad, which is awalable to al) Virginks Beach esidents for
wide range of recycling and disposal veeds. Hours of operation
are 7 2m. tn 430 pm. Tucsday through Saturday.

Comtratos Ul are recqulreal Lo seefgh infout are (o v the
Norull Transfer Station duriog this time.

Thuri gy Uhis Liime, yesidets will ave acess W The iz

station on Mundays and Saturslays oaly.




Strengths

« Satisfied residents

Planning for 40-60 years of waste management
Security

Clean waste management facilities

Issues are handled professionally

Opportunities

 Educational opportunities

« Discovering new ways to reuse materials

* Help residents learn of other means to minimize
their waste impact

Weaknesses

« Current lack of way finding signage at facilities
« Little outreach to the public and residents

* Financial reputation

« Citizen understanding is limited

Threats

* Activist organizations
« Contractors that illegally dump waste
* The publics association of litter with their trucks



Primary Message to Your Audience Key Words

= We are more than just a landfill - Efficient

= We are very capable of handling your waste = Responsible
efficiently and cost effective « Knowledgeable

- We are the future of your waste disposal needs » Generational

- We provide so many different services: waste - Expertise

transportation, gas collection, energy, transfer = Unity
stations, landfills, household hazardous waste etc. = Visionary
= Evolution

= Longevity




The Steps

Final Brand
Activation

Mood Brand

Visioning Boards Concepts
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Branding Process

Brand Overview: What is a brand? Target Audience Analysis Brand/Mood Boards

Brand
Promise

A commitment

to the people who q Privat 1

interact with it Member Residents of rivate waste
Municipalities municipalities haulers

2 3

Ll,ém bl 2

mEnE

Logo Impression . ‘ . .
Morfalk, Sulfalk, Virginia Rasidenls of Norolk Collectivn from ares, u &1
s ; Baach. Chesapsake Suffalk, Virginia Beach, indusirias businassas,
ERpy B ra nd Reputation Porlsmuth, 1she of Wight, Chesapasks, Porlsmouth holals, reslawants,
5 Southampion County, and Iale of Wight Southampion Rpartmeants, 4

Tone E)(pe rience Belief Franklin County, and Frankin
Aesthetic Value

Population: 1 0GR 955




Branding Process
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Previous Brand

ABOUT OUR EMPLOYMENT BID & RFP PUBLIC PUBLICATIONS
SPSA LOCATIONS  OPPORTUMITIES  INFORMATION NOTICES & REPORTS

WELCOME TO SOUTHEASTERN PUBLIC SERVICE AUTHORITY (SPSA)

Temporary Closure Landstown
Transfer Station - 4/8/19-5/8/19

Suffolk Recycling Drive & Tire
Amnesty Day - 413/19

SPSA's core purpose is defined in the Virginia State Code as, “management of the safe and
environmentally sound disposal of regional waste

Chesapeake Recycles Day -
e

o Residential Disposal Changes
SPSA does not accept cash,
checks or money orders as
[payment at any of its locations.
Ve only accept VISA
ARD & DISCOVER

SPS,

? How Do | Dispose Whom Do | Contact Where Do | Get
e‘ of My...? About...? Information For...?

Southeastern Public Service Authority

Your questions answered
conceming SPSA's
guidelines for the disposal of
household hazardous waste,
tires, car and other batteries.
medical waste. motor oils,
appliances and more.

Your questions answered
conceming any odor issues,
trash debris, trash

Your questions answered
conceming SPSA's hours of

services and more,

disposal g'une«ms.
acceptable waste, the cost of
‘dumping and more

General Questions >>

Disposal Info >> Whom To Contact >>

SIPSA

PUBLIC NOTICE

Temporary Closure of
Landstown Transfer Station

Monday, April 8, 2019
r Wedncesday, May 8, 2019

Nestern Pullic Servite Aullor Ly7s Tandstawn
an lagaled 1l 1823 Concerl Drive, will be closed 723 Woodlake Drive
o the public (et Lfrastructise (MpTovements on Its scles,
The transfer stotion is cxpectod to remain closed until May 8

Sauthcastcrn Public Service Authority

Chesapeake, Vi
757.420.4700
Residents arc: eoouragzad  visiL Ui Virginia Beach Ladiil
amd Reypurce Recovery Cunter, Tocsled ol 1080 [akr Swirs Website: spsa.com
Iwad, which is awalable to al) Virginks Beach esidents for
wide range of recycling and disposal veeds. Hours of operation
are 7 2m. tn 430 pm. Tucsday through Saturday.

Comtratos Ul are recqulreal Lo seefgh infout are (o v the
Norull Transfer Station duriog this time.

Thuri gy Uhis Liime, yesidets will ave acess W The iz

station on Mundays and Saturslays oaly.







Wide open font evokes an
extroverted and accepting nature

S I SA> Sharp corners give a

coazaion —— QNASTE SOLUTIONS  ssce stentin

emphasizes importance
and significance

Bold typeface used to
emphasize stability and
dependability

Realist



Previous Brand

ABOUT OUR EMPLOYMENT BID & RFP PUBLIC PUBLICATIONS
SPSA LOCATIONS OPPORTUNITIES  INFORMATION NOTICES & REPORTS

WELCOME TO SOUTHEASTERN PUBLIC SERVICE AUTHORITY (SPSA) Announcements — \ A('l EA E,ﬂ\
| aF JH v .

Temporary Closure Landstown

L= . b . -
SPSA's core purpose is defined in the Virginia State Code as, “management of the safe and Thor taon w1y S e F ~-- : "].‘3 [ Eﬁlrat]an
Hours O1 Op

environmentally sound disposal of regional waste™ Suffolk Recycling Drive & Tire
Amnesty Day - 413/19

e Monday - Friday (%00 AM -300 PM

Residential Disposal Changes

e Saturday [100 AM - 12:00 PM

chacks of money orders as
payment at any of iis locations.

wcTorse JEME L W sessmm | For Holiday Hours And Closings,
' Tipping Fees, And Additional Information

View SPSA's Website:
Www.spsa.com

All Vehicles Stop At Scale House




Rebranded materials

« Signage
« Stationary/templates

 Uniforms

7 SPSA

WASTE SOLUTIONS

CHESAPEAKE TRANSFER STATION

JIRS OF OPERATION: ALL VEHICLES STOP S _;_ -
F AT SCALE HOUSE o ' ;

s and Additiona| Information

7 SPSA

O/ \WASTE SOLUTIONS



Website Redesign

Home Avout Locations Locations Ermgliyent BILRFP  MRdcNotces  Publications I A«
7 SPSA ;
0 WASTE SOLUTIONS |
|

Thanks, we’ll take it from here.

OUR PURPOSE Management of the safe and environmentally sound disposal of regional waste.




Website Layout
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Website Layout

FAQ'S CONTACT US.

a SPSA About SPSA What we do What we'll take Work with us Stay updated Q

WASTE SOLUTIONS

&l Holiday Hours - Christmas and New Year's Day - December 24th and 25th and January Tst

SOUTHEASTERN PUBLIC SE

@SPSA

we'll take it from here.

WHERE WE'RE TAKING THE FUTURE OF WASTE

We're working hard to keep our communities clean by managing waste in
Southeastern Virginia through environmentally responsible practices.

SERVICE DRIVEN VALUES WASTE MANAGEMENT WITH A TAKING TRASH INTO
SPSA cperates under the Code of PURPOSE TOMORROW
Wirginia to provide safe and Our commitrment to our

environmentally sound disposal of employees, your communities, and

regional post-recycling waste at a the environment drives how we do creates energy, provides habitat,

reasonable price. We answer to the businass. and will serve our communities’

ComImunities we serve. needs today and well inte the
future,

Quwr landfill isn't a dump -it'sa
Iving, breathing facility that

reparing permit applica:
neers for the proposed e

FEATURED PROIJECT

OURBOARD ® FAQS & LOCATIONS £HOURS & CONTACTUS PUBLIC NO

% SPSA About SPSA What we do What we'll take Woerk with us Stay updated Q

WASTE SOLUTIONS

Mission & Vision

Our Values

Our Mission

To provide an efficlent
and responsible waste

management system for

COMMUNITY
STEWARDSHIP

our member
communities.

ENVIRONMENTAL

PRIDE
Our Vision STEWARDSHIP

To be the gold standard
leader in innovative
wasta management and
landfill operations.

Our Purpose

Management of the safe
ard environmental by
sound disposal of
regional waste.

FISCAL
RESPONSIBILITY

DEPENDABILITY

CONVENIENCE



)R



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Why Rebrand ?
	Slide Number 5
	Previous Brand�
	Branding - SWOT Analysis
	Brand Message
	The Steps
	Branding Process
	Branding Process
	Previous Brand�
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Rebranded materials
	Website Redesign
	Website Layout
	Website Layout
	Slide Number 20

