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Navigating Environmental 
Justice



What is Environmental Justice?

Environmental justice is the fair treatment and 
meaningful involvement of all people 
regardless of race, color, national origin, or 
income, with respect to the development, 
implementation, and enforcement of 
environmental laws, regulations, and policies. 
This goal will be achieved when everyone 
enjoys:

• The same degree of protection from 
environmental and health hazards, and

• Equal access to the decision-making 
process to have a healthy environment in 
which to live, learn, and work.

Environmental Justice | US EPA

https://www.epa.gov/environmentaljustice


“Whether by conscious design 
or institutional neglect, 
communities of color in urban 
ghettos, in rural 'poverty 
pockets,' or on economically 
impoverished Native-American 
reservations face some of the 
worst environmental 
devastation in the nation.”

Learn About Environmental Justice | US EPA

https://www.epa.gov/environmentaljustice/learn-about-environmental-justice


North Carolina 
Regulatory 
Protocols



Permit Actions Which May Require Enhanced 
Engagement

Sanitary 
Landfills

Transfer 
Stations Incinerators

Waste-to-
Energy 

Facilities
Large Compost 

Facilities



• Conduct a community analysis

• Complete a environmental justice report

• Create a public involvement plan

• Intentionally engage communities in the process

Key Components of Successful 
Environmental Justice



Identifying 
Underserved 
Communities

• People of Color

• Low-Income

• Indigenous 
Communities

• Communities with EJ 
Concerns



EPA EJ Screening Tool



GIS-based Community Analysis





Talk to the Community

• Community Groups

• Advocacy Groups

• Your Community Involvement 
Coordinators



Stakeholder Advocacy Interviews or Advisory 
Committees



1. Review of the facility permit application 

2. The potential impacts from the facility/operations

3. Consideration of the surrounding community, 
including demographics on race and ethnicity, 
income, and poverty levels

4. County health overview 

5. Identification and location of potential sensitive 
receptors

6. The presence of other industrial or permitted sites 

7. Limited English Proficiency (LEP) and the potential 
need for translation service

Elements of an Environmental Justice 
Report



Elements of a Public 
Involvement Plan

• Public Involvement Goals
• Major Milestones
• Key Issue Identification and Methods 

to Address
• Key Messages
• Communication Tools and Tactics
• Media Plan
• Public Communication and Comment 

Management Protocol
• Monitoring and Evaluation



Set Clear 
Expectations



Tools for Successful Outreach



Tools for Successful Outreach



Tools for Successful Outreach



Language Accessibility 



Questions
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